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Redmond Area Park and Recreation District 

465 SW Rimrock Way 
Redmond Oregon 97756 

541-548-7275 
www.raprd.org 

 
GENERAL BOARD MEETING AGENDA 

December 12, 2023 
7:30am 

 
This meeting will take place in person at the Cascade Swim Center, 465 SW Rimrock Way, 
Redmond.  Virtual access is available using the following link: 
https://meet.goto.com/647496005 

 
You can also dial in using your phone. 

Toll Free: 877-309-2073 
Access Code: 647496005 

  
AGENDA 

1. Call to Order 
   Adjustments to the Agenda 

2. Communications (Comments by Citizens are Limited to 3 Minutes) 
3. Consent Agenda 

 Approval of the General Board Meeting Minutes from November 14, 2023 
 Acknowledgement of Receipt of November Financial Summary 

4. Presentations 
a. FY 2023 Audit 
b. 2024 General Liability and Property Insurance Renewal 

5. Action Agenda Items 
 Approval of Annexation Agreement SW 35th Street Property  
 Acknowledge Receipt of the FY 2023 Audit 
 Approval of Leave of Absence Request 

6. Discussion Items 
 Community Recreation Center Update 

7. Public Comments 
8. Board/Staff Comments 
9. Adjournment 

 
Public Comments will be taken during the meeting.  Those wishing to speak should sign up on the sheet provided.  
Comments by citizens are limited to five minutes.  Speakers will be called in order of sign up.  Our meetings are 
recorded.  Accessibility requests must be made to Administrative Services Manager, Vicki Osbon at 541-548-7275 or 
by email at vicki.osbon@raprd.org at least 72 hours prior to any public meeting. This is a no-smoking facility. 
 

http://www.raprd.org/
https://meet.goto.com/647496005
mailto:vicki.osbon@raprd.org
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    REDMOND AREA PARK AND RECREATION DISTRICT 
BOARD OF DIRECTORS 

Minutes of General Meeting 
 

 
A general meeting of the Board of Directors of the Redmond Area Park and Recreation 
District convened at 465 SW Rimrock Way, Redmond, Oregon, November 14, 2023 at 
7:30am.  
 
Attendance: 
  
Directors Present: Matt Gilman  
 Lena Berry 
 Mercedes Bostick-Cook (virtual)  

 David Rouse 
  Kevin Scoggin 
                                     
 Directors Absent:  None 

 
            Staff: Katie Hammer, Executive Director, Jessica Rowan, Aquatic Director, 

Vicki Osbon, Administrative Services Manager, Mike Elam, 
Recreation Manager  

 
Media:                        None 
 
Public Attending:      Maria Ramirez, City of Redmond Parks Planner/Project Manager,  
                                  Chad Franke, HMK Carmen Arriaga-Bucher, BRS, (virtual) BRS,  
                                     Joel Heimann, BRS (virtual) Jason Terry, Kirby Nagelhout Construction 
  
GENERAL MEETING MINUTES 
 
1. Call to Order:  Matt Gilman called the meeting to order at 7:32am 

Adjustments to the Agenda:  The Contract for Commissioning is tabled for a future 
meeting. 

 
2. Communications:  None 

 
 

http://www.raprd.org/


3. Consent Agenda: 
Approval of the General Board Meeting Minutes from October 10, 2023, 
Approval of the Special Board Meeting Minutes from October 17, 2023 
Acknowledgement of Receipt of October Financial Summary: 
David Rouse made a motion to approve the general board meeting minutes of October 
10, 2023, special board meeting minutes of October 17, 2023, and acknowledgement re-
ceipt of October financial summary as presented.  Kevin Scoggin seconded the motion.  
Motion passed unanimously.   

 
4. Discussion Items: 

Review Final Naming Rights and Sponsorship Policies: 
Katie Hammer explained that the recommended changes the board had requested were 
made and had put this on the agenda so the board could confirm that the changes that 
were requested when the policies were adopted were in the final polices.  Lena Berry 
asked that a small language change be made in naming rights policy.   Katie Hammer will 
review the policies and make the change requested.  
 
Community Recreation Center Update: 
Katie Hammer presented two new conceptual exterior designs for the recreation center, a 
current draft of the floor plan and Chad Franke spoke about the building designs 
including the different details of the buildings, the style and slope of the building, roof 
height, and snow load capabilities.  Chad then gave an update on the original budget and 
proposed changes to the construction budget.  He explained the contingency funds that 
are built into the budget to protect from inflation and anything construction wise that may 
incur when construction of the building begins.  Katie asked the board for feedback on 
the design options.  The board was comfortable moving forward with option one.   
 
 

5. Action Agenda Items: 
Approval of Revised Community Center Construction Budget: 
In addition to the budget discussion that occurred during the Community Recreation 
Center update, Katie Hammer said that the BRS team is doing continuous budget check 
ins to alleviate any surprises. David Rouse moved to approve the revised budget allowing 
use of approx. $3.4 million of the bond premium for recreation center construction. Lena 
Berry seconded.  Motion passed unanimously. 
 
 
Approval of Revised Leave of Absence Policy: 
Katie Hammer explained that the district is required to have a policy regarding paid leave 
Oregon and the recommended policy changes brings us into compliance.  Kevin Scoggin 
made a motion to approve the revised leave of absence policy.  David Rouse seconded 
the motion.  Motion passed unanimously. 
 
Award Contract for Commissioning: Tabled  
 

6. Public Comments:  None 



 
7. Board & Staff Comments: 

Mike Elam, Recreation Manager, said that basketball is in the middle of the first season, 
Registration for basketball is still open for the older kids.  He said registration is open for 
adult basketball and has confirmed that referees will be available.  Pickleball registration 
will open soon for the Rock Chuck open in July. 
 
Katie Hammer, Executive Director, asked about reducing the depth of the pool and 
removing the diving boards from the new recreation center and the potential cost savings.   
She said there must be a minimum of 9-foot depth to certify our lifeguard staff.  Matt 
Gilman commented that he would like to keep it as is.  Lena Berry asked how 
comfortable we are with the budget and are we ok to keep the depth as it currently is.  
Katie responded that if they are ok to keep it then we will. If there has to be a budgetary 
cut, then we can revisit it again.  The board is comfortable keeping the depth.   
 
Jessica Rowan, Aquatic Director, said that we just finished water polo and are going into 
the high school swim season.  She added that we just filled the maintenance/custodial 
position and it’s been a great hire.  She added that fan parts for the natatorium are still on 
back order.  Jessica said that we are currently still not open for recreation swim in the 
evenings but due to front desk staffing issues we are only offering it on Saturday 
afternoons.  Katie added that we do have a front desk employee out on medical leave at 
the moment, but she will be back in December.  Kevin Scoggin asked Jessica if she was 
planning for the new facility.  Jessica responded that she has been gathering information 
from other facilities.   

 
Lena Berry, board member, said that she likes the new designs.  She said it’s worth 
looking into a political strategist as we move forward, considering the fire department 
narrowly passing their current bond. 
 
Kevin Scoggin, board member, said that they as a board should continue to stay focused 
on what was promised to the community and that the economic environment is not a 
favorable one currently, but we will deliver to the community. 
 
David Rouse said he is pleased with the new designs and is feeling more optimistic about 
moving forward.  He commented that he attended a 5k run in Sisters to benefit their park 
and recreation district there. He wondered if our district had events like that.  Katie said 
that we did host a triathlon in the past and that we also have the golf tournament that was 
successful last year and is open to hosting more events in the future.  David said that he 
would like to see the district have a master plan to take us into the future.  He thought it 
was a great opportunity that Katie and Mercedes Bostick-Cook had started talking with 
the city of Redmond.  Katie said that she is hoping to piggyback with the city as they 
begin their parks master plan update.   
 
Matt Gilman, board chair, thanked the board for the amount of commitment and effort 
that has increased, and he appreciates the fact that they are all on board.  He said this is a 
huge opportunity. 



 
Mercedes Bostick-Cook, board member, asked about the partnership with the city.  Katie 
responded that when Mercedes is back in town, they can sit down and talk about it. 
 
Katie Hammer said that we will be partnering with the city again this year for the ice 
rink.  She said that the weather is too warm at this point to build ice, but the rink should 
open in early December.  Maria Ramirez commented we need three days of 40-degree 
weather to build ice. 
 
Katie added that she is participating in the RCCAP meeting today to talk about public art 
in the new building.  She also commented that she did hire an accounting specialist and 
the training is going well.  She appreciates the board’s patience over the last 7 months 
while she filled that position.   Lena thanked her for doing that for so long.  Katie thanked 
the board for their time with the long meetings recently.  Katie said that the public 
meeting for the recreation center will be held on December 7, 2023.  She said that the 
public meeting is required for annexation and for the public so that we can present plans. 
It will be held at highland Baptist Church.  The annexation agreement is scheduled to be 
approved by the City Council on December 5, 2023.   
 
 

8. Adjournment 
      Matt Gilman adjourned the meeting at 9:09am. 
 

 
__________________________________________ 
Board Chair, Matt Gilman 

 
 

 __________________________________________                    
            Recording Secretary, Vicki Osbon 
 



Summary
November 30, 2023 is 42% of the 2023/2024 Fiscal year.  

General
Resources (% of 23/24 Budget) 95% 13%
Expenditures (% of 23/24 Budget) 34% -22%

YTD FY         
Nov 22/23

YTD FY       
Nov 23/24

2023/2024 YE 
Budget % Current Budget Target %

Resources (Income)  $     1,625,616 1,830,269$     $    1,922,000 95% 98.0%
Personnel Services 170,124$         150,654$        500,500$        30% 38.0%
Materials & Services 93,146$           31,185$          225,500$        14% 26.0%
Debt Service 94,070$           97,090$          99,000$          98% 95.0%
Capital Outlay 0% 0.0%
Transfers & Contingency 1,305,000$    0% 0.0%

  
Aquatic  
Resources (% of 23/24 Budget) 39% -23%
Expenditures (% of 23/24 Budget) 35% 12%

YTD FY         
Nov 22/23

YTD FY       
Nov 23/24

2023/2024 YE 
Budget % Current Budget Target %

Resources (Income) 130,449$         100,717$        257,000$        39% 54.0%
Personnel Services 242,393$         285,983$        808,000$        35% 39.0%
Materials & Services 80,813$           79,068$          221,000$        36% 36.0%
Debt Service 17,899$           17,899$          35,800$          50% 50.0%
Capital Outlay -$                      5,825$            50,000$          12% 15.0%

Redmond Aquatic Club Eels (RACE)
Resources (% of 23/24 Budget) 29% -22%
Expenditures (% of 23/24 Budget) 40% 17%

YTD FY         
Nov 22/23

YTD FY       
Nov 23/24

2023/2024 YE 
Budget % Current Budget Target %

Resources (Income) 32,316$           25,215$          85,500$          29% 38.0%
Personnel Services 24,692$           34,986$          79,200$          44% 38.0%
Materials & Services 19,907$           17,230$          50,700$          34% 30.0%

Redmond Area Park and Recreation District
Financial Summary

November 30, 2023

Financial Performance By Fund

 Resources change from FY 22/23
Expenses change from FY 22/23

 Resources change from FY 22/23
Expenses change from FY 22/23

 

 Resources change from FY 22/23
Expenses change from FY 22/23



Programs
Resources (% of 23/24 Budget) 28% -40%
Expenditures (% of 23/24 Budget) 36% 9%

YTD FY         
Nov 22/23

YTD FY       
Nov 23/24

2023/2024 YE 
Budget % Current Budget Target %

Resources (Income)  $         153,620  $         91,783  $       322,200 28% 58.0%
Personnel Services 105,377$         116,939$        427,500$        27% 34.0%
Materials & Services 113,373$         121,262$        234,000$        52% 48.0%
Capital Outlay -$                     0% 0.0%

Parks
Resources (% of 23/24 Budget) 22% 123%
Expenditures (% of 23/24 Budget) 23% -17%

YTD FY         
Nov 22/23

YTD FY       
Nov 23/24

2023/2024 YE 
Budget % Current Budget Target %

Resources (Income) 585$                 1,306$            6,000$            22% 38.0%
Personnel Services 59,943$           54,468$          147,500$        37% 37.0%
Materials & Services 23,982$           14,861$          61,900$          24% 42.0%
Capital Outlay -$                      95,000$          0% 0.0%

 
 

1

 Resources change from FY 22/23

 

Expenses change from FY 22/23

 Resources change from FY 22/23
Expenses change from FY 22/23

Financial Performance By Fund



Year to Date Comparison by Program Category

Property Tax Collections
FY 23/24 (Current) 1,752,489        
FY 23/24 (Budget, current yr) 1,835,000        
FY 22/23 1,567,600        
FY 21/22 1,577,966        
FY 20/21 1,475,927        

Pool Activities Resources Pool Activities Expenses
FY 23/24 (Current) 37,620             FY 23/24 (Current) 3,658              
FY 23/24 (Budget, current yr) 105,000           FY 23/24 (Budget, current yr) 14,000            
FY 22/23 54,013             FY 22/23 3,212              
FY 21/22 51,296             FY 21/22 6,822              
FY 20/21 20,459             FY 20/21 3,655              

Youth Sports League Resources Youth Sports League Expenses
FY 23/24 (Current) 66,471             FY 23/24 (Current) 35,475            
FY 23/24 (Budget, current yr) 137,500           FY 23/24 (Budget, current yr) 89,000            
FY 22/23 82,562             FY 22/23 34,208            
FY 21/22 74,570             FY 21/22 22,223            
FY 20/21 7,139                FY 20/21 2,690              
Note: Youth Sports League include: Youth Basketball,  Soccer and Lacrosse

Enrichment Resources Enrichment  Expenses
FY 23/24 (Current) 6,191                FY 23/24 (Current) 24,968            
FY 23/24 (Budget, current yr) 40,500             FY 23/24 (Budget, current yr) 25,300            
FY 22/23 23,392             FY 22/23 29,837            
FY 21/22 14,007             FY 21/22 13,809            
FY 20/21 8,373                FY 20/21 10,332            

Resources/Expense Detail

Pool Activities

Youth Sport Leagues

Enrichment Resources

YTD Detail

Note:  Many enrichment programs revenue was received before July 1 and after the audit occurs will be removed from last FY 
and put into the current year.  



Fitness Resources Fitness Expenses
FY 23/24 (Current) 5,019             FY 23/24 (Current) 5,717            
FY 23/24 (Budget, current yr) 15,000             FY 23/24 (Budget, current yr) 7,500              
FY 22/23 4,251             FY 22/23 3,467            
FY 21/22 4,525                FY 21/22 3,004              
FY 20/21 6,101                FY 20/21 192                  
Note:  Fitness classes are held at the Senior Center.

Adult Sport League Resources Adult Sport League Expenses
FY 23/24 (Current) 0 FY 23/24 (Current) 231
FY 23/24 (Budget, current yr) 15,500 FY 23/24 (Budget, current yr) 9,400
FY 22/23 0 FY 22/23 775
FY 21/22 84.00                FY 21/22 426
FY 20/21 -                    FY 20/21 0

Note:  Adult Sport Leagues include, Adult Softball and Adult Basketball.

11/30/2023

 

Adult Sport Leagues

Fitness































































RAPRD BOARD AGENDA COMMUNICATION 

MEETING DATE:  December 12, 2023 
 
SUBJECT: Annexation Agreement – SW 35th Street  
 
STAFF RESOURCE:   Katie Hammer  
 
ACTION PROPOSED:   Approval of Annexation Agreement 
 
BACKGROUND:   
 
RAPRD has requested that the property the district owns on SW 35th Street in Redmond 
be annexed into City limits.  Redmond City Council meet on December 5,2023 and 
approved the annexation agreement.   
 
District staff are requesting that the RAPRD Board of Directors approve the annexation 
agreement and authorize RAPRD’s Executive Director to sign the agreement.  
   
 
BUDGETARY IMPACT:   None 
 
RECOMMENDED MOTION:   Motion to Approve the Annexation Agreement and 
authorize Katie Hammer, RAPRD Executive Director to sign the agreement.  
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After Recording Return To: 
City of Redmond 
411 SW 9th Street 
Redmond, OR 97756 

 
 
 

ANNEXATION AGREEMENT 
 
This Annexation Agreement is made and entered into this  day of __________  , 2023, by and 
between the City of Redmond, Oregon, an Oregon municipal corporation (hereinafter “City”) and 
Redmond Area Park and Recreation District (RAPRD) (hereinafter “Owner”). 

 
RECITALS 

 
WHEREAS, Owner is the record owner of the property legally described on Exhibit A attached hereto 
and incorporated herein (hereinafter referred to as the “Property”); and 

 
WHEREAS, the Property is within the City’s Urban Growth Boundary and is proposed to be annexed to 
the City; and 

 
WHEREAS, Owner desires to have the Property annexed to the City; and 

 
WHEREAS, Owner has submitted a petition for annexation and provided the City with all required 
consents for annexation; and 

 
WHEREAS, the City is willing to annex the Property on the terms and conditions, and subject to the 
provisions, of this Agreement; and 

 
WHEREAS, the City will initiate zoning upon the successful annexation of said property by resolution to 
the City, and 

 
AGREEMENT 

 
NOW, THEREFORE, in consideration of the representations, promises and mutual covenants 
contained herein, the City and Owner agree as follows: 

 
1. RECITALS: The foregoing recitals are incorporated herein as is fully set forth in this Section. 

 

2. ANNEXATION: 
 

a. City agrees it will initiate a resolution annexing the Property into the City once all required 
consents and a signed Annexation Agreement have been received by the City, and an approved 
master plan with proposed zone amendment has been achieved, and all City requirements have 
been met. This agreement is void if the Property is not annexed to the City within two years after 
the effective date of this Agreement. 

 
b. Owner may terminate this Agreement by serving written notice to the City. The notice must be 

received by the City at least 60 days prior to the public hearings for council consideration of the 
annexation. If the City receives such notice, this Agreement terminates as of the effective date of 
the notice. After the annexation resolution is adopted by the City, this Agreement may only be 
terminated or amended by written consent of Owner and City. 
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3. COMPREHENSIVE PLAN/ZONING: Prior to development, the Owner is required to receive 
master plan approval for the property in compliance with the Redmond Comprehensive Plan 2040, 
Redmond Development Code, and Engineering Department requirements. The master plan will 
identify Comprehensive Plan and Zoning designations, subject to City Council review and 
approval. Upon adoption of the master plan, successful annexation, and a Comprehensive Plan 
Map/Zone Map adoption, the City will apply the Comprehensive Plan and Zoning designations 
identified in the Master Plan. 

 
4. DEVELOPMENT: Owner agrees as follows: 

 

a. Owner shall waive and shall not assert any claim against the City that may now exist or that may 
accrue through the date of annexation of the Property arising out of any land use regulation or 
under Measure 37 (ORS 197.352), Measure 49, and Measure 56 (ORS 227.186). 

 
b. Owner agrees any development of the property will comply with the applicable approved West 

Redmond Area Plan and master plan for the property, except as modified consistent with City 
requirements. 

 
c. Owner agrees to incorporate and apply the City’s Great Neighborhood Principles as found in the 

Redmond Comprehensive Plan 2040 and Redmond Development Code. The City shall determine 
the applicability of the Great Neighborhood Principles to the subject property as necessary. All 
development must comply with federal, state and city regulations. 

 
d. Owner agrees that it will, without any cost to the City, dedicate the necessary rights-of-way or 

easements for all planned Improvements identified in the City’s Public Facilities Plan or adopted 
master plans. 

 
e. Owner agrees that it will install all Engineering requirements conforming to City of Redmond 

Standards and Specifications, Public Facility Plans, and Master Plan documents.  
 
f. Owner shall install a multi-use separated path adjacent to SW 35th Street and in the northwest 

corner of the property per Transportation System Plan requirements (Facility ID B17 and B47), 
unless otherwise required to conform with the West Redmond Area Plan or as determined by the 
City Engineer. 

 
g. Owner agrees that sewer capacity is unavailable at the existing property frontages, unless 

otherwise determined by the City Engineer. The owner must discharge sewer to an approved 
location north of SW 35th Street and SW Highland Avenue, unless otherwise approved by the City 
Engineer.  

 
h. Owner shall remove all ground water rights from Property unless partial use is otherwise approved 

by the Redmond City Council. If required, Owner is directed to remove water rights via sale or 
transfer to the City. Removal shall occur prior to the platting of the first phase of development. 

 
i. Owner agrees to not remonstrate against the formation of a local improvement district or 

reimbursement district created for funding public improvements that will serve the Property. This 
waiver applies to the Property until all utility service and all required infrastructure that will service 
or benefit the Property is completed and accepted by City. If the property is developed in phases, 
the waiver may be removed on a phase-by-phase basis if all utility service and all required 
infrastructure that will service or benefit the Property is completed and accepted by City. 
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5. AMENDMENT: This Agreement and any exhibits attached hereto may be amended only by the 
mutual written consent of both parties. 

 
6. SEVERABILITY: If any provision, covenant or portion of this Agreement or its application to any 

person, entity, property or portion of property is held invalid, or if any ordinance or resolution 
adopted pursuant to this Agreement or its application to any person, entity, property or portion of 
property is held invalid, such invalidity shall not affect the application or validity of any other 
provisions, covenants or portions of this Agreement or other ordinances or resolutions passed 
pursuant hereto, and to that end, all provisions, covenants, and portions of this Agreement and of 
the ordinances and resolutions adopted pursuant hereto are declared to be severable. 

 
7. NO WAIVER OF RIGHT TO ENFORCE AGREEMENT: Failure of any party to this Agreement to 

insist upon the strict and prompt performance of the terms, covenants, agreements and conditions 
herein contained, or any of them, upon any other party imposed, shall not constitute or be 
construed as a waiver or relinquishment of any party’s right thereafter to enforce any such term, 
covenant, agreement or condition, but the same shall continue in full force and effect. 

 
8. ENTIRE AGREEMENT: This Agreement supersedes all prior agreements, negotiations and 

exhibits and is a full integration of the entire agreement of the parties relating to the subject matter 
hereof. The parties shall have no obligations other than specifically stated in this Agreement 
except those of general applicability. 

 
9. SURVIVAL: The provisions contained in this Agreement shall survive the annexation of the 

property and shall not be merged or expunged by the annexation of the property or any part 
thereof to the City. 

 
10. SUCCESSORS AND ASSIGNS: This Agreement shall run with the land described on Exhibit A 

and inure to the benefit of, and be binding upon, the successors in title of the Owners and their 
respective successors, grantees, lessees, and assigns, and upon successor corporate authorities 
of the City and successor municipalities. 

 
11. TERM OF AGREEMENT: This Agreement shall be binding upon the parties and their respective 

successors and assigns for twenty (20) years, commencing as of the date of this Agreement 
 

 
12. ENFORCEMENT: Owner agrees that if it fails to perform as required under this Agreement, the 

City Council may, at the Council’s option, de-annex and that Owner will not object or oppose such 
de-annexation in any manner or any forum. 

 
13. ATTORNEY FEES: In any proceeding to enforce, apply or interpret this Agreement, each party 

shall bear its own attorneys' fees and costs. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date first above 
written. 

 
CITY OWNER 

 
 
 
Keith Witcosky, City Manager  Katie Hammer, Executive Director,  

Redmond Area Parks and Recreation District 
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ATTEST: 
 
 
Kelly Morse, City Recorder       



Page 5 of 7 - ANNEXATION AGREEMENT – Redmond Area Parks and Recreation District (RAPRD); 1001 SW 35th St., 
Taxlot 1513180003100 

 

 
 
 
STATE OF OREGON ) 

) ss. 
County of Deschutes ) 

 
Keith Witcosky, City Manager, on behalf of the City of Redmond, who acknowledged that he had 

authority to sign on behalf of the City of Redmond and this instrument to be the City’s voluntary act and 
deed, acknowledged this instrument before me this   day of  2023. 

 
 
 
 

Notary Public for Oregon 
 
 
 
 
 
STATE OF OREGON ) 

) ss. 
County of Deschutes ) 

 
This instrument was acknowledged before me this   day of  2023, 

by Redmond Area Parks and Recreation District (RAPRD), by    , its  
 , who acknowledged this instrument to be his/her 
voluntary act and deed. 

 
 
 

Notary Public for Oregon 
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Exhibit “A”  

TAX LOT 151318000310 

 

 

 

 



RAPRD BOARD AGENDA COMMUNICATION 

MEETING DATE:  December 12, 2023 
 
SUBJECT: Leave of Absence Request - McIntosh 
 
STAFF RESOURCE:   Katie Hammer  
 
ACTION PROPOSED:   Approval of LOA Request 
 
BACKGROUND:   
 
The RAPRD Payroll Specialist received a leave of absence request on December 4, 
2023 from fitness instructor, Diane McIntosh, for January 8 – May 13, 2023. According 
to district policy, leave of absence requests that exceed 90 days are to be presented to 
the board of directors for consideration of approval.  
 
Diane has been employed with RAPRD as a group fitness instructor since 2008. Group 
fitness instructors typically work 2 – 3 classes a week for approximately 4 hours a week. 
She has a home in Arizona where she spends the winter.  She has been granted a 
personal leave in 2018, 2019, 2020 and 2023 by the RAPRD board of directors. Diane 
taught classes virtually in 2021 and 2022.  Wellness Coordinator, Teresa Brown is 
recommending approval of this leave.  She has a substitute teacher lined up to cover 
Diane’s regular classes during this time.   
 
Our leave of absence policy states that “the District cannot guarantee that the employee 
will be reinstated to the same or a similar position. If the same or a similar position is not 
available, the District reserves the right to offer the employee a lower-level position at 
the appropriate salary for such a position.” If this leave is approved staff will make every 
effort to find a temporary substitute for this position but if we are not successful, we may 
need to fill the position and offer a substitute position to Diane upon return of her leave. 
 
BUDGETARY IMPACT:   None 
 
RECOMMENDED MOTION:   Motion to approve Leave of Absence request for Diane 
McIntosh.   
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