REDMOND AREA PARK AND RECREATION DISTRICT

BOARD OF DIRECTORS

MINUTES OF GENERAL MEETING

A general meeting of the Board of Directors of the Redmond Area Park and Recreation District convened at the Cascade Swim Center Conference Room, 465 SW Rimrock, Redmond, Oregon March 10, 2010 at 6:24 pm. 

Present at said meeting:   

Brian Hole, Chair


Phyllis Kosanke, Director


Michael Bremont, Director






Hayes McCoy, Director
Said persons being four of the five Directors of the District.  Director Cristina Lamoureux was excused.  Also present was Katie Hammer, Executive Director, Karen Creasey, Aquatic Director, Mike Elam Recreation Manager, Vicki Osbon, Trish Pinkerton, Spokesman, and Ansel Evans and Jason Clark, Redmond Youth Soccer Association.
1.0 Call to Order – Brian Hole called meeting to order at 6:30 am.  There were no adjustments to the agenda.  

The Board of Directors entered into a Contract Review Board meeting at 6:31 am.
Re-entered into regular board meeting at 6:37 a.m.

2.0 Communications – Redmond Youth Soccer Association representatives Ansel Evans and Jason Clark first thanked the board for having them present at the meeting then proposed bringing the RYSA soccer program together with the RAPRD soccer program.  Discussion included the number of kids enrolled in their  program, new developmental programs for kindergartners, the need for more recreational developmental programs, the need for completely recreational soccer for older kids, program fees for both organizations, how long each season is, training for coaches, developmentally appropriate coaching the Central Oregon Shoot Out, how other districts in Central Oregon run their program and whether or not they collaborate with another organization, program generated revenue, at what age competitive play starts, registration dates, and jointly marketing both programs at the same time, RAPRD offering a skill development program with Drew Roberts, offering skill building clinics annually for grades 5-6, intermural leagues for grade 5 and up.  
3.0 Consent Agenda

Approval of the General Board Meeting Minutes January 13, 2010, Approval of General Board Meeting Minutes of February 10, 2010, Approval of January Invoices, Approval of February Invoices, Acknowledgement of Receipt of January Financial Reports, Approval of February Financial Reports – Hayes McCoy made a motion to approve the Consent Agenda as presented. Michael Bremont seconded the motion.  Motion passed unanimously.  
4.0 Action Agenda Item

Appointment of RAPRD Budget Committee Member– Hayes McCoy moved to appoint Shaun Hanay as a Budget Committee Member.  Phyllis Kosanke seconded.  Motion passed unanimously. 
Approval of Swim Center Fees – Discussion included the costs to run swim program so that it breaks even, comparison of fees with other facilities, number of instructors per child enrolled in class, and the age of instructor teaching program.  Making this fee increase will put the program in the positive for summer,  but will run at a loss for the rest of the year.  Therefore the program should break even.  Michael Bremont moved to approve a Swim Center Fee increase for swim lessons from $2.80 per lesson to $3.20 per lesson.  Hayes McCoy seconded the motion.  Motion passed unanimously. Phyllis Kosanke asked that this also be added to a future agenda so that it can be reviewed.  Katie Hammer will add it to the February 2011 agenda.
Approval of Activity Center Plans – Discussion included estimates for the construction, estimated costs of the building, predevelopment plans with the city, and adjustments to the plans based on their recommendations.  Hayes McCoy made a motion to approve the Activity Center Plans.  Michael Bremont seconded.  Motion passed unanimously.
5.0 Committee Reports 
CAC – Brian Hole reported that CACPAC did meet and they are moving forward.
6.0 Other Business (Discussion Items)

Summer Pool Schedule – Katie Hammer made the board aware that the schedule will be changing and it will affect the swim team.  They will go from 4 hours per day to 3 hours per day for practice.
7.0 Public Comments – None  

 8.0 Board/Staff Comments –  Kate Hammer reminded all those present that the contract review board will meet Thursday March 18 at 6:30 am and the Budget Committee Meeting will be at 6pm the same day.
9.0 Adjournment – Brian Hole adjourned the meeting at 7:35 am.
Chairperson, Brian Hole
Recording Secretary, Vicki Osbon

