REDMOND AREA PARK AND RECREATION DISTRICT
BOARD OF DIRECTORS
MINUTES OF GENERAL MEETING

A general meeting of the Board of Directors of the Redmond Area Park and Recreation
District convened at the Cascade Swim Center Conference Room, 465 SW Rimrock,
Redmond, Oregon January 11, 2011 at 6:30 am.

Christin Mancino- Audit Presentation — Christin discussed the audit report. They were
able to give a clean opinion and recommended a third party payroll service for the District.

Present at said meeting: Brian Hole, Chair
Phyllis Kosanke, Vice-Chair
Hayes McCoy, Director

Said persons being three of the five Directors of the District. Directors Michael
Bremont and Cristina Lamoureux were excused. Also present was Katie Hammer, Executive
Director, Karen Creasey, Aquatic Director, Vicki Osbon, Shirlee Evans, Redmond City
Councilor, Bill Schertzinger, Schertzinger & Party Architect LLC, Christin Mancino,
Kercoch & Katter Certified Public Accountants, and Trish Pinkerton, Spokesman.

1.0 Call to Order — Brian Hole called the meeting to order at 6:44 am.
Adjustment to the Agenda — None
2.0 Communications

Bill Schertzinger — Bill handed out the preliminary design for the new Activity Center.
Discussion on this project included annexation into the city, costs needed to annex, what
approach to take regarding mixed use development versus public mixed use facilities and the
pros and cons of each, rezoning the property, water and energy use projections, traffic
generated, and phasing. Bill presented the model of the facility and discussed cosmetics for
the exterior of the building, exterior lighting, energy usage for lighting and heating.

3.0 Consent Agenda

Approval of the General Board Meeting minutes December 8, 2010, Approval of
December Invoices, Acknowledgement of Receipt of December Financial Reports —
Phyllis Kosanke made a motion to approve the Consent Agenda as presented. Hayes McCoy
seconded the motion. Motion passed unanimously.

4.0 Action Agenda Item
Acknowledge receipt of Audited Financial Statement for Fiscal Year 2009-10 — Phyllis

Kosanke moved to approve receipt of financial statement for fiscal year 2009-10. Hayes
McCoy seconded. Motion passed unanimously.



Appointment of RAPRD Budget Committee Members(s) — An application was received
from Mike Patrick. Phyllis Kosanke made a motion to approve Mike Patrick as a budget
committee member. Hayes McCoy seconded the motion. Motion passed unanimously.

Approval of Resolution #5 2010/11 Appoint Budget Officer — Phyllis Kosanke moved to
approve Resolution #5 2010/11 Budget Officer. Hayes McCoy seconded. Be it resolved the
Board of Directors of the Central Oregon Park and Recreation District hereby appoints Penne
Klapperich as the budget officer for fiscal year 2010/11. Date this 12" day of January 2011
by the Redmond Area Park and Recreation District. So moved.

5.0 Committee Report —
CACPAC - Proposals from CACPAC will be put on the February agenda.
6.0 Other Business (Discussion Items)

District Planning — Brian Hole and Katie Hammer have met regarding a district wide plan
that outlines all the properties RAPRD has and other public use properties, what size they are
and what they are used for. It will provide a good overview of the overall focus of the
District, what we have, what we would like, future land acquisitions, and trail use.

Board Recruitment — Both Michael Bremont and Cristina Lamoureux have officially
indicated that they will not running for the board positions they currently hold. March 17,
2011 is the due date for applications.

7.0 Public Comments — Shirlee Evans indicated she would be more than happy to
participate in the Pole Peddle Paddle with the RAPRD board and staff members.

8.0 Board and Staff Comments — Katie Hammer received an email from Missing Link Golf
Course. They are interested in selling and would like to know if RAPRD is interested in
acquiring the property. Also, Andrea Springer contacted Katie regarding making a
presentation to the board regarding RAPRD purchasing the Jackson Street property. Katie
discussed a safety grant that she wrote and submitted for exterior and interior surveillance for
the Cascade Swim Center. The cost is $5,409.00 and the grant would cover half of it. Katie
also said that Heather Richards would like to schedule a workshop regarding the urban
renewal planning. Karen Creasey discussed the front doors, laying new tile flooring in the
lobby area, and changing the desk area to make it ADA accessible. She also just returned
from an NRPA conference in Atlanta.

9.0 Adjournment — Brian Hole adjourned the meeting at 7:38 am.

Chairperson, Brian Hole

Recording Secretary, Vicki Osbon



